Wellington Recreation Commission
Board Meeting Agenda
Tuesday, November 25th, 2025
7:00 a.m.

Harry L. Woods Recreation Center

1.0 Call To Order
2.0 Roll Call
3.0 Minutes - October

4.0 Checks/Expenditures - October

5.0 Board Member Report

6.0 Items of Business
6.1 WRC Board Member Position Openings

6.2 Strategic Planning Session Survey Topics
6.3 Programs

6.3.1 Art Classes

6.3.2 Red Line

6.4 Wellington Recreation Activity Center
6.4.1 Pickleball

6.5 WRC Staff Christmas Party

6.6 Wellington Community Challenge

7.0 Program Review
7.1 Sports / Youth Recreation

7.1.1 Connor

7.2 Aquatics / Maintenance / Fitness / Adult Programs
7.2.1  Cody New Corporate Fitness Partnership

8.0 Adjournment

Next scheduled board meeting Tuesday, December 16th or 23rd, 2025
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Qctober 28, 2025 '
Wellingten 2 ecreation
Commission

Call to Order / Roll Call - The meeting was called to order by WRC President, Hankie Holefelder, at 7:04 am
with the following members and staff present: John Brand, Tami McCue, Erma Ratliff, Betty Zeka, Gonnor Pilant

and Cody White.

Minutes { Income and Expenditures — Betty moved to approve minutes and expenditures as presented,
seconded by Tami, all said aye.

Board Member Report ~ N/A

Items of Business — New Sports Director, Connor Pilant, was introduced to the board members, He is beginning
his third week on the job. He has been busy meeting USD 353 admin and gaining overall knowledge of the job.
He's excited to be in the position, and we are excited to have him on staffl

HVAC work at the activity center is complete. Once invoice has been paid for the work and a second was just
received and will be paid this week. Funds were transferred from the savings account for the first invoice and the
second invoice will be paid out of the general operating account, Balances will be monitored, and funds will be
transferred, if necessary. Pickleball players have been utilizing the facitity on cold or windy days. Donations are
being collected by Sue Denny from the players. Batting cages will be in the old sanctuary. There isn't a timeline
for this to be done just yet, as some work needs to be completed in that section of the building before we can put
cages up. The sanctuary is where the WRC middle school dances were going to be held, but due to poor
acoustics, they will be held in the gym on the east end of the building.

Two applications for the two board member positions were received by the application deadtine. Both applications
were received from incumbent board members, Hankie Holefelder and Erma Ratliff. The WRC board president
position is WRC appointed. Betty moved to approve Hankie for another 4-year term, seconded by John, all said
aye. The board position held by Erma is recommended by the WRC board, with the USD 353 school board voting
to approve. Tami moved to approve Erma for another four-year term, seconded by Betty, all sald aye. The school
board will then vote on this recommendation at their November board meeting.

Fall programs and teen events were highlighted. Two art classes recently took place; Pumpkin and Garland Wood
Craft and Memorial Glass Art. The Pumpkin and Garland Woad Craft class was the first of its kind offered at the
WRC and the Memorial Glass Art class was held for a second time, the first since last year. Both generated a lot
of interest and brought a different variety of creativeness to our programs. The middle school dance, held on
October 25%, was the first dance held at the new activity center. Some last-minute changes had to be made to the
dance, but all worked out and the 149 kids in attendance had a great experience.

Program and fitness certificates were donated to the Lions Club Strides Walk and to the Sumner County Toy Run.
The WRC is a proud participant for both of these causes.

Winfield Recreation Commission recently passed a Cooperative League Guideline agreement stating that any
child playing in our combined leagues {volleyball, basketball, baseball and softball) must play for the town they go
to school in. This agreement was presented to the WRC board so both Wellington and Winfield {(both
commissions are league organizers) are operating under the same rules. Tami moved, seconded by Erma, to
approve the Cooperative League Guidelines as prasented. All said aye.

There have been delays in having WRC board meeting announcements posted on a local online publication
website. It is in the WRC by-laws to have the meeting posted no less than 7 days pricr to the date of the meeting.



Cody requested to change meeting announcements to be posted on the WRC website as well as social media
outlets, such as Facebook. John moved to accept this change, seconded by Erma. All said aye.

A strategic planning session will be held in January. A list of topics will be sent out via a survey. The purpose is to
receive feedback from the community on programming and new ideas. The board will come up with topic ideas
and bring them to the meeting in November.

Cody's contract that runs from October 13t to September 30t each year is up for renewal, Betty motioned to
approve Cody's contract for October 1t 2025 - September 30t, 2026, seconded by Erma. All said aye.

Program Review — Connor — Thursday will be the night the basketball skills assessment will be held. This will be
for all kids in 1st6" grade that are participating in our feague. This will be followed by the coaches meeting and
draft on Sunday. Practices are slated to start on November 10%, and the first games are slated to start on
December 6% and will run through the first weekend of February. Most coaching slots are filled, and
calls/messages have been made to fill the remaining vacancies. The activity center will be utilized for 5t/6h grade
practices.

Erma moved, seconded by Betty, to approve employee evaluations and wage increases as presented. All said
aye.

At 7:45 am Betlty moved to adjourn the meeting, seconded by Erma, all said aye.
Next scheduled board meeting will be Tuesday, November 25th, 2025.

Respectfully submitted by Cody White



