Wellington Recreation Commission
Board Meeting Agenda
Tuesday, June 23rd, 2026
7:00 a.m.

Harry L. Woods Recreation Center

1.0 Call To Order
2.0 Roll Call

3.0 Minutes - May

4,0 Checks/Expenditures - May

5.0 Board Member Report

6,0 Iems of Business
6.1 Activity Center Updates
6.1.1 Drywall and Flooring Estimate
6.1.2 Lighting Estimates

6.2 WFAC
6.2.1 4th of July Hours

6.3 Outdoor Maintenance Agreement Update

6.4 2026-2027 Budget Outlook

6.5 Outdoor Pickleball Court Update

6.6 Summer Program Updates and Recaps
7.0 Program Review

7.1 Sports / Youth Recreation
7.1.1  Connor

7.2 Aquatics / Outdoor Maintenance / Concessions
7.2.1 Cody Concessions Equipment-Point of Sale

8.0 Adjournment

Nexi scheduled board meeting Tuesday, July 28th, 2026




May 2026 WRC Board Meeting Notes
\ \Co

May 19th, 2026
Wellingten 2.acreation

Commission

Call to Order / Roll Call - The meeting was called to order by WRC Board President, Hankie Holefelder, at 7.04
am with the following members and staff present: Tami McCue, Betty Zeka, John Brand Erma Ratliff, Connor
Pilant and Cody White,

Minutes f Income and Expenditures — Betty moved to approve minutes and expenditures as presented,
seconded by Tami, all said aye.

ltems of Business — A price quote for new lights to be installed throughout the WRC Activity Center has been
received. A bid for installing the lights was also received. It was recommended to obtain another bid for installation
before making a decision. This will be tabled until the June meeting. Marcine Goodrum has been working on a
mural at the activity center. The mural will depict facilities and programs of what all the WRC is involved with.

The Wellington Community Challenge finished up with a 5K on Saturday May 27, All teams participated in this
event. The team consisting of WHS employees and family members were the 2026 champions. This marks their
second championship in the third year of the events' existence. A survey was sent out to team captains and to this
date one response has been received,

A meeting was recently held with City of Wellington Public Works Director, Jeremy Jones, regarding an outdoor
maintenance agreement between facilities and the seasons that take place at the facilities. Agreements are
outdated and have not been updated since 1991. The current agreement was made before Worden Park and 9t
Street ball fields were in existence.

Private donations have been received to convert the east side of the Keuneke Tennis Courts into pickleball courts.
Sue Denny, local pickleball advocate, has been in contact with Mid-American Courtworks. Depending on the type
of sleeve used for the netting system, the cost will either be $21,100 or $23,100. It was first reported that the total
cost would be $26,600, but that was inaccurate. As of today, $21,100 has been recsived or committed toward the
project. Once it is known which type of sleeve will be used, paperwork will be signed to get the project going-or
more fundraising efforts will take place for the remaining $2,000.

The 2026 pool season will commence on May 29t and run through August 9t, All kids that went through the
certification process passed and are eager to start working. Hannah Shuck and Alexandra Kimball will be
managing this season, with Anna Ewing and Taylor Earl helping as assistant managers. All guards and aguatic
staff that are available will start prepping the facility on Thursday May 21t then training for opening day will start
on May 26t

The WRC main offices and the fitness center will be closed on Monday May 251 in observance of the Memorial
Day holiday.

Program Review — Connor — The soccer season concluded on May 20, Qverall, the season was a success.
Baseball and softball seasons are underway. Both seasons started on May 11th, Coach Pitch will start on June 1st
and will run through July 2rdwith games being played on Monday’s and Thursday's. T-Ball will be played on
Tuesday’s and will begin on June 9t and run through June 30, Blastball will be played on Tuesday's and will
begin on June 2 and run through June 231, There are 258 kids participating in these programs, compared to
254 last year. The umpire group is relatively young compared to previous years, but all have been doing well so

far.

-Cody - Contact has been made several times with Shane Carroll regarding the broken window on the south side
of the huilding that has yet to be installed. June 20t, 2025, is when the special-order window was paid for. He was



reminded that we are coming up on a year since the window was paid for and this project needs fo be wrapped
up.

At 7:51 am Betty moved to adjourn the meeting, seconded by John, all said aye.

Respectfully submitted by Cody White



