Wellington Recreation Commission
Board Meeting Agenda
Tuesday, January 20th, 2026
7:00 a.m.

Harry L. Woods Recreation Center

1.0 Call To Order
2.0 Roll Call

3.0 Minutes -~ December

4,0 Checks/Expenditures - December

5.0 Board Member Report

6.0 Items of Business
6.1 2026 Election of Officers

6.2 2026 Bank Designation

6.3 January Special Fitness Memberships
6.4 Wellington Community Challenge
6.5 Youth-Teen Events

6.6 2026 KRPA Conference
6.6.1 Januvary 27-29 Topeka

6.7 Wellington Recreation Foundation Events for 2026
7.0 Program Review

7.1 Sports / Youth Recreation
7.1.1 Connor

7.2 Aquatics / Maintenance / Fitness / Adult Programs
7.2.1 Cody

8.0 Adjournment

Next scheduled board meeting Tuesday, February 24th, 2026




December 2025 WRC Board Meeting Notes
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December 23rd, 2026 ,
Wellington [2.ecreation

Ceommission

Call to Order / Roll Cali — The meeting was called to order by WRC President, Hankie Holefelder, at 7:05 am
with the following members and staff present: Tami McCue, Erma Ratliff, Betty Zeka, Connor Pilant and Cody
White. John Brand was absent.

Minutes / Income and Expenditures — Tami moved to approve minutes and expenditures as presented,
seconded by Betty, all said aye.

[tems of Business - A survey will be put together and sent out to the community for feedback regarding
programs, new ideas and what the WRC can improve on. A planning meeting o discuss the survey results will be
held on Wednesday, January 14t at 6:00pm at the WRC Activity Center.

The WRC staff and board Christmas party will be held on Tuesday, December 30t at 6:00pm at Fabiola's.

An update was given on recent ait classes. Three classes were recently held: Holiday Wreath Art class, Paint
Your Art Out Holiday Cheer and Santa Gift, and Pop-Up Art with Susan. All three classes had a combined total of
40 participants.

The 2024-2025 fiscal year audit is underway. Cooper & Co. CPA's, P.A. are performing the audit work,
Cody and Connor will be atfending the 2026 KRPA Conference that will be held in Topeka January 27%-29%,

For the upcoming holiday season, the WRC main offices will be closed on the following days: December 241, 25t
26 31stand January 151, The fitness center will close at 12:00pm on December 241, closed all day on the 25t
close at 4:00pm on the 31stand closed all day on January 1st

Program Review — Connor - The youth basketball season just wrapped up the third week of games. There will
be a two-week break for the holidays and games will resume on January 10t%, Registration for Little Hoopers is
open and is slated to start on January 10t and will run through January 31%!, This camp will be held at Eisenhower
Elementary from 10:00-10:45am and will be instructed by Tanner Meyer.

Cody - The City of Wellington reimbursed the WRC for their share of pool loss from the 2025 abbreviated pool
season.

At 7:40 am Erma moved to adjourn the meeting, seconded by Tami, all said aye.

The next scheduled board meeting will be Tuesday, January 20th, 2026. This is one week early due to the KRPA
Conference held during the week of our normal scheduled meeting day.

Respectfully submitted by Cody White



