Wellington Recreation Commission

Board Meeting Agenda
Tuesday, December 23rd, 2025
7:00 a.m,

Harry L. Woods Recreation Center

1.0 Call To Order
2.0 Roll Call

3.0 Minutes - November

4,0 Checks/Expenditures - November

5,0 Board Member Report

6.0 ltems of Business
6.1 Strategic Planning Session
6.1.1 Topics
6.1.2 Meeting Date

6.2 WRC Staff Christmas Party
6.2.1 Fabiola's Tuesday December 30th-6:00pm

6.3 Programs
6.3.1 Art Classes

6.4 2024-2025 Audit

6.5 KRPA Conference
6.5.1 January 27-29 Topeka

6.6 Holiday Closures and Hours
6.6,1 WRC-Closed 12/24, 12/25, 12/26, 12/31 and 1/1
6.6.2 WRFC-12/24 close at 12:00pm, 12/25 closed, 12/31 close at 4:00pm, 1/1 closed

7.0 Program Review
7.1 Sports / Youth Recreation

7.1.1 Connor

7.2 Aquatics / Maintenance / Fitness / Adult Programs
7.2.1  Cody

8.0 Adjournment

Next scheduled board meeting Tuesday, January 20th, 2026




November 2025 WRC Board Meeting Notes
\ \CJ

November 25, 2025
Wellington [2.eerzation

Commission

Call to Order / Roll Call - The meeting was called to order by WRC President, Hankie Holefelder, at 7:02 am
with the following members and staff present: Tami McCue, Erma Ratliff, Betty Zeka, Connor Pilant and Cody
White, John Brand was absent.

Minutes / Income and Expenditures — Betty moved to approve minutes and expenditures as presented,
seconded by Tami, all said aye.

ltems of Business — The school board officially voted to approve Erma Ratliff to another four-year term to the
WRC board. School board president, Brandon Earl, mentioned to have future WRC recommendations come
through their consent agenda. This was unanimously approved by the school board. This will start during the next
open board member position period in late 2026.

Strategic planning survey topics were briefly discussed. Ideas will be brought to the December board meeting.
Topics will range from program ideas to ways to improve existing programs.

Two art classes {one of them being new) recently took place. A pumpkin and gatland woodcraft class was the first
of its kind held at the WRC. That class saw five participants and another round of the memorial glass art class
brought in an additional three people. There are three more art classes that will be held next month, and a
summary of those classes will be given at the December board meeting.

A middie school Red Line was held on Friday, November 215t at the WRC Activity Center. 112 kids were in
attendance. This was the last scheduled middie school event for the 2025 calendar year. Events will pick back up
in January.

The local pickleball group, led by Sue Denny, have utilized the activity center gym quite a few times so far this
Fall. They currently have two mornings and two evenings they are meeting to play. Donations to play are collected
by Sue. The partnership is strong between the WRC and the pickleball group.

The WRC Christmas party is tentatively set for Tuesday December 30t at Fabiola’s. Cody will verify this date is
available and report back to the board in December.

Plans and schedules are being worked on for the 2026 Wellington Community Challenge. Events will start in
February and be completed by the end of April or the first weekend in May.

Program Review — Connor — Basketball practices are in full swing and the first games of the season begin on
December 6. There are 36 (19 from Wellington) teams playing in Wellington. Teams will be matched up from the
Winfield division to avoid any potential bye weeks, if possible, When this happens, teams will travel to or from
Winfield to play games. Open gym is scheduled to start on Sunday December 7%, This will be moved from the
high school to the WRC Activity Center and will be held from 1:00pm-3:00pm.

Cody - KanOkla has joined the fitness center as a corporate partner. A private individual has inquired about
nurchasing the batting cage nets at the armory. A similar system will be installed in the activity center, but the
cutrent set up is too short. The WRC gave the go ahead to sell the nets to the individual.

At 7:45 am Betty moved to adjourn the meeting, seconded by Tami, all said aye.
Next scheduled board meeting will be Tuesday, December 23rd, 2025.

Respectfully submitted by Cody White



